Swim Dogs Parent Meeting – Sept 22, 2010
Welcome to the Swim Dogs Community!

COMMUNICATION
Text messaging – Used to relay urgent messages (i.e. if pool is closed)


Contact Mark if you need your cell phone number to be added to the contact list

Emails (Dog Dish News) – Used to provide updates (meets, monthly dues reminder, etc.)

Swim Dogs Website 
Monthly calendars with practice schedules

Meets :  registration info, locations and dates

*For safety’s sake, please do not interrupt the coaches while they are on deck unless it’s an emergency


During practice, the coaches need to direct their attention to the swimmers in the water


You can phone, send an email, or talk with a coach after practice 

HOW TO HANDLE PROBLEMS
Swimmers can advocate for themselves – this is a good environment for young swimmers to learn to communicate  

Talk with the coaches outside of practice if you have a problem – all coaches have an open-door policy
Hierarchy of contact if a swimmer has an issue:
1st - Go to assigned coach – Andy, Kara, Dana or Mark (be sensitive to coach’s age and experience)
2nd - Go to head coaches – Mark and Dana

3rd - Go to Advisory Board

Jamie Sarche – Jamie.sarche@gmail.com, 303.771.0052


Stacey Shigaya – shigaya@comcast.net , 303.755.3377


Chloe Briney – chloeann95@gmail.com, 303.639.6608
If a coach has an issue with a swimmer:

1st - The coach will approach the swimmer directly to resolve the issue

2nd - If the problem persists, the coach will contact the swimmer’s parents for support


3rd – A swimmer may be asked to leave the team if they do not comply 
Some issues can be resolved with the assistance of other swimmers or parents:


Goggles/fins that don’t fit, swimming equipment or apparel that malfunctions


Swim Dogs is a community – please ask each other for assistance when needed

PAYMENT

Non-payment causes many problems, so please pay your monthly dues on time

If your payment is late and you are asked to make a payment, please comply ASAP

If your swimmer is not able to practice for an extended period of time, contact Mark or Dana

Auto-pay via credit card is convenient, secure and voluntary


Our consistent monthly dues are determined by dividing our seasonal costs by 9 (Sept-May)



Please do not ask for a discount if you will not be swimming for part of the month

PRACTICES

Please come ON TIME i.e. 10 minutes before practice start time


We have moved swimmers around in order to balance the numbers for each practice session


Fridays tend to have fewer swimmer (Fast or Fun Fridays)


The M/W/F early group is full at this time


Wait until mid-October to go out of your assigned practice schedule


Young and/or inexperienced swimmers should not come to late practices


Experienced swimmers should not come to the early practices
You don’t have to contact coaches if you are not coming to practice unless you know your


swimmer will miss an extensive number of practices
SWIM MEETS
Home Meets at GW


Many home meets are fundraisers to pay for equipment/enhancements to the pool

Home meets are great for new or young swimmers


Please support your team by participating (and volunteering) in our home meets!

Away Meets

Away meets do not have surcharges and are optional

Check www.swimdogs.net for meet dates and locations

GUEST SPEAKERS

We try to have a guest speaker once a quarter


Past speakers have included Jeff Smith, National Champion Diver; George DiCarlo, 1984


Olympic Gold Medalist; Coach Ryan McLean  


Our next speaker will be Nov 2nd – Ironman Coach, Pete Alfino, of Mile High Multisport
MISCELLANEOUS

USA Swim forms – we fill them out and parents can sign them at practice

Team Gear 


New suits (all polyester) and team gear
Purchase of team suits are optional
Fit kit will be at practice all this week

Team gear is a fundraiser for the team

Swim and Things on Holly and Evans is our supplier – 15% discount for Swim Dogs
October 5th deadline to order gear at current pricing
Team Directory


We will look into providing a team directory


Families could opt-out

Advisory Board

We are looking for an additional member of the Swim Dog Advisory Board


Preferably a male Master’s swimmer
